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CitiusTech: FinOps Value

Without FinOps

Organization challenges

With FinOps

Value experienced
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Complex & multi- Excess of Spend alerts, VU|ne;§l:1|-I|ty
faceted S remediation

. Forecasted billing, .
GNP architectures Recommendations solutions, Cl.O.Ud
accountability
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Lack of Visibility, Detailed reports
standardization Constantchange Optimizations & for cost savings

in cloud platforms in cloud offerings Recommendations and app
for cloud assets performance

FinOps is not just cost optimization but also about identifying waste & ensuring maximum
value for every S spent.
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CitiusTech: FinOps Assessment Deliverables

Duration
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4 weeks

FinOps
Assessment
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Account |dentification of

Cloud Cost
Analysis

Optimization
Opportunities

Onboarding &
data collection

Understand the Identify cost drivers and Monitor services
costs, allocations align them with and benchmark
and budgets business objectives utilization

& Citius

FinOps
Deliverable

FinOps Maturity

Model Report

Report on cloud usage
and recommendations on
control



' Sanchit Mathur
Th a n k yO U H Head — Alliances & Partnerships

Sanchit.Mathur@citiustech.com

Perspective from leaders across the healthcare industry

= On-Demand Webinars = Success Stories
= Reports & eBooks = Articles & Blogs
= Workshops = News
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https://www.citiustech.com/knowledge-hub/knowledge-hub
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